CORE OBJECTIVES, VISION, MISSION,
VALUES AND PRINCIPLE

Core Obje ctives

The objectives for which the organization was
established are:

& Research & Training

& Project Development

& Monitoring & Evaluation

¢ EIA & SEA

& Natural Resources Assessment

& Livelihood & Gender Analysis

& Institutional Capacity Assessment

& Information Knowledge Management
& Climate Change

E-Link Consult Ltd Vision is to be the

environmental consultant of choice and excellent
professional performance.

E-Link Consult Ltd Mission is to ensure
results-oriented, delivering long-term value

to clients, partners and employees through
dedicated professional expertise, collaboration,
resourcefulness and innovative problem solving
while embracing sustainable development.

KEY ACHIEVEMENTS

= Community development projects
* Worked with USAIDEA &TETRA TECH INC.
under PREPARED project from July 2015-June

2016, in promoting local based coping and
adantation strateaies in Mara Wetland

& Worked with local NGO known as Mazombe-
Mahenge Development Association (MMADEA)
in implementing a UNDP Tanzania small
grant’s for a period of one year (January
2014-December 2014) along Mtera Ecosystem,
in the Southern Highlands of Tanzania.

Consultancy Opportunities

« Member of E- Link Consult Itd is engaged by

WARIDI to facilitate the processes leading to the
development/ formulation and operationalization

of the village land use plans in three hotspot

villages (Wami- Ruvu and Rufiji basin water boards).
From March - September 2019

& Member of E- Link Consult Itd is engaged by European

Union to assess gender mainstreaming approaches
within GCCA Projects and select the best approach
that can be developed as a success story

from March - May 2019

& The Energy Development Partners Group (E-DPG),

has engaged member of E-Link Consult as a secretariat
to the Group, from January 2018.

* Member of E-Link Consult was engaged by

USAID EA/TETRA TECH INC. PREPARED Project
as regional facilitator in the Training of users of the
Community Climate Change Adaption Assessment
(C3A2) Toolkit, in Masai Mara-Kenya January 2018.

« E-Link Consult in collaboration with Finnish Overseas
Consult were Engaged by the Ministry of Fisheries
and Livestock, development to Conduct Household
surveys in selected Coastal fishing communities in
Mainland Tanzania and Zanzibar, to Establish
a Baseline Dataset for Assessing Impact of the
SWIOFish project, (July -December 2018.)

& E-Link Staff was engaged by World Bank/Tanzania
Forest Conservation Group (TFCG) to conduct
Stakeholder interviews in the preparation of a
baseline report on the Dar es Salaam Charcoal
Market October 2018

& Member of E-link was engaged by USAID WARIDI
Project to conduct a training on climate change
to 20 LGA found in WAMI RUVU and Rufiji basin
(May-August 2018)

& Member of E-Link was engaged by UNDP as
National Consultant engaged to conduct Terminal
Evaluation of the Capacity Development in the
Energy and Extractive Industries (CADESE)
Project (December —February 2018)

& Member of E-Link was engaged as National
Consultant by GEF/UNDP in conducting Terminal
Evaluation of the conducting terminal evaluation
for the mainstreaming sustainable forest
management in the Miombo woodlands of Western
Tanzania (August-September 2017)

& The United Nations Development Programme
(UNDP) has engaged E-Link Consult to develop
a compendium that will serve as a communication
tool consistent with overall UNDP objectives and
messaging. The assignment started December
2016-April 2017.

& E-Link Consult was engaged by IIED/Eco
Associates Tanzania to take part in undertaking
a research on Decentralized Energy Access in
Tanzania. The assignment conducted from August
—February 2017

& Tanzania Forest Conservation Group (TFCG)
engaged E-Link Consult in developing the National
Tree Based Biomass Energy Communication
Strategy and Action Plan (5 year Strategy 2015-
2020) from June 2015-October 2015
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